IBOLDA HEALTH INTERNATIONAL LTD.
OUR EXPERIENCES

S/N | DURATION ASSIGNMENT NAME/& BRIEF NAME OF CLIENT
DESCRIPTION OF THE MAIN & COUNTRY OF
DELIVERABLES/OUTPUTS ASSIGNMENT
1. April, 2022 To Project Title: Independent Third- | World
April, 2024 Party Verification (IVA) of Bank/FMFBNP,
Performance of Non-State Nigeria.

Actors, State Primary Health
Care Development Agencies Location: Oyo,
and Result of Disbursement Akwa-lbom, Abiag,
Linked Indicators (DLIs) of the Kogi, Kwara, Niger,
Accelerating Nutrition Results in | Nasarawa,

Nigeria (ANRiN) Project. Plataeu, Gombe,
Project ID: P162069. Kaduna, Katsina
and Kano states.
1. Development of inception
report

2. Development of a verification
plan and protocol that provided

a detailed timed line,




articulation, and deployment of
resources to verify achievement
of performance-based
condifion results

3. Independent Verification of
milestone deliverables by the
implementing states and non-
state Actors (NSAs) through;

» Desk review

» Blended verification model

o Telephoning of 60% of
project beneficiaries.

o Physical face-to-face
verification using a real-
time verification World
Bank-approved mobile
app.

 Periodic verification of
disbursement-linked indicators
which indicates the
achievement of results for the
components. Performance-
based condition Indicators
Verification by the;
o state and Federal
entities: FMARD,
FMOE, FMOH,




FMFBNP, FMWASD,

NSSP
4. Conducted transparent and
impartial periodic independent
verifications of achievement of
the NSAs, implementing states,
and federal entities with
associated targets and

milestones under the Project.

April, 2018 -
April, 2020

Engagement as Independent
Verification Agent (IVA)
Consultant for Yobe State Under
AF-NSHIP Intervention in the
North East.

Conftract No.
NPHCDA/857/CMVA/QCBS/201
8/08

1. Development of inception

report

2. Development of master

verification plan and
protocol with detailed
timeline plan, articulated the
deployment of resources to

verify achievement of

World
Bank/NPHCDA

Location:15 LGAs in
Yobe State North

East, Nigeria




performance-based
condition results
3. Independently verified
milestones of deliverables by
the implementing PHCs, LGA,
and State. through;
» Desk review verification
* Physical face-to-face
verification using a real-
time verification app
approved by the World
Bank.
 Periodic verification of
Disbursement Linked
Indicators (DLI)

achievement of results.

July, 2014 - Performance Monitoring Service | NACA/ World
February, 2017 Support Organization (PMSSO) Bank/Nigeria
IVA of all the 135 CSOs
benefiting from the HPDPI Location: South
project. Independent West Geopolitical
Verification and Performance zone (Oyo, Ondo,
Monitoring and Support Osun, Ogun, Ekiti &
activities for CSOs in line with Lagos states)
performance monitoring

framework and protocol, use of

quantitative and qualitative




tools and physical presence
and verification of all CSOs
activities and claims,
recruitment of field M&E and
project staff, fraining of M&E

and all project staff, field data

collection including verification,

data management including
data collation, entry cleaning,
and statistical analysis, report

writing and dissemination.

April - May 2012

Facility Data Audit of all Global
Fund Supported Sites in the
North East and North West of
Nigeria. Development of
research protocol, use of
quantitative and qualitative
tools, determination of sample
size, sampling methodology,
pilot testing of all tools,
recruitment, and fraining of
data collectors, field data
collection including auditing
and counting of all facility data
from primary sources at the
Health Facilities, data

management including data

NACA/ Global
Fund, Nigeria.
Location: North-
Cenftral and South-
West Zones in

Nigeria




collation, entry cleaning, and
statistical analysis, report writing

and dissemination.

March to August,
2021

Assignment name: HCEQQS:
Scaling up access to preventive
malaria infervention through an
integrated campaign

approach.

Brief Description: The purpose of
this Case Study project is to
identify, support, and document
collaborative planning
approaches for integrated
health campaigns. The goal is to
improve health campaign
effectiveness through full or
parfial campaign integration
and share promising practices in
collaborative planning. The
case study and any planning
tools developed by the
contractor will be shared
through peer-to-peer learning
with members of the Health
Campaign Effectiveness

Coalition. This project is

Bill & Melinda
Gates Foundation/
The Task Force for
Global Health, Inc.
(TFGH)/
/NMEP/FMoH,

Nigeria.

Location: Gombe
and Jigawa States.

Nigeria




infended to enhance
understanding of the factors
that enable and hinder
collaborative campaign
planning, collaboration, and

integration.

Sept, 2020 - Dec,
2022

Study New Nets Project (NNP)
This a large survey that is
concurrently being carried out
in other countries; Rwanda,

Mozambique, Mali, and Burkina

Global
Fund/NMEP/FMoH

Location: Osun and

Kwara state,

Faso. This large survey has two Nigeria
components; (Epidemiological
and Anthropological aspects). It
is been supervised by the WHO.
Period of Project Name: Training/ FMoH/NACA/ASWH
Implementation: | Capacity Strengthening of Key | AN

Period: 28th Dec.
2020 — Feb. 2021

and Vulnerable Populations in

Access to HIV Services Efficiency

Location: Abiq,
Anambra, Enugu,
Imo, Ebonyi, Akwa
lbom, Cross River,
Rivers States and
Federal Capital

Territory of Nigeria.




8. Period of Project Name: Provision of Short— | National Identity
Implementation: | Term Enrolment Services for the | Management
Dec. 2020 till National Identity Management | Commission (NIMC)
date Commission.
Location: 36 states
of the federation
and FCT, Abuja.
9. Period of Project Name: Provision of FGN/NACA
Implementation: | Consultancy Services in
Feb. 2018 - May, | Conducting HIV/AIDS Location:
2018 Awareness Campaign in Various | Kaltungo/Shongom
Languages and Medical Federal
Outreaches in Various Locations | Constituency of
across the Country and FCT Gombe State;
Kaltungo LGA,
Balanga/Biliri LGA
and Shongom LGA.
10. | Period of Project Name: Training of 300 FMC, Jalingo.
Implementation: | FMC, Jalingo, Health workers on
January, 2013 Health workers Patient Location: FMC,
Relationship/BCC. Jalingo Hall,
Jalingo. Taraba
State.
11. | Period of Project Name: Evaluation of FMOH/NACA/

Implementation:

Global Fund Round 5, HIV

workplace programme in

GLOBAL - FUND




May, 2011 - Private organizations (SMEs), Location: All Geo-
August, 2011 Nigeria. Political zones in
Nigeria
12. | Period of Project Name: Medical FGN/NPHCDA
Implementation: | Mission/Outreach and
March. 2019 - Empowerment on Sensitization, | Location: Akwa -
May, 2019 Advocacy, and Drug lbom South
Enlightenment Campaign for Senatorial District.
Secondary Schools.
13. | Period of Project Name: Operation NACA/Global Fund

Implementation:

May — October,
2013

Research Topic: What are the
factors that affect the
implementation of ART in Private

Health Institutions

Location: Three

Geopolitical zones




